Education & Lifelong Learning Scorecard 2016-2017

Our Performance

Performance Indicators (selection from those included in the Corporate Plan and Cardiff 2020) (Total = 10)

Priority 1. Better Education and Skills for all

Improvement
Objectives

Summary of progress

Delivering our Commitments

Issues/Mitigating Actions/Next Steps

Key Challenges

Out of county placements - There is a
projected overspend of around £450,000.00
for children requiring

education outside of Cardiff (e.g. SEN)

Key Achievements

indicator.

Mitigating Actions

A working group has been established, in partnership with
Children’s Services, to review how reliance on out of county
placements can be reduced.

The provisional results for the 2015-2016 academic year build on the improvements seen last year.
¢ In the Foundation Phase and Key Stage 2 the rate of improvement over the last four years in Cardiff is greater than across Wales as a
whole.
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Challenges & Achievements

e At Key Stage 4 provisional 2015-16 performance shows improvement in all the main indicators. In the Level 2+ threshold Cardiff’s
performance rose by 3 ppt, making a 12 ppt improvement over the last three years. Cardiff is above the national average in this

* At Key Stage 5 the proportion achieving A*-C and A*-E increased. All measures compare favourably with the national averages.

beauty, public services and digital media.

The junior apprenticeship programme, in partnership with Cardiff and Vale College, launched in September 2016. 59 Year 10 and 11
learners were offered a place and have been enrolled on one of six pathways: construction, hospitality and catering, automotive, hair and

School Organisation Programme

completion in December 2017.

The construction of Eastern High was commenced by Willmott Dixon, with the new £26 million Community Focused School due for

1.1. Every
Cardiff school
is a good
school

School Performance

Results for the academic year 2015-16 indicate
improvements at all levels: Foundation Phase, Key Stage
2, Key Stage 3 and Key Stage 4.

Regarding improving Mathematics, the percentage of
pupils achieving the expected levels in Maths at Key Stage
2, increased to 91.4% this year from 89.9% last year. The
most recent Key Stage 4 results in Maths also show an
increase to 67.2% this year from 63.6% last year.

The difference in performance of eFSM (Eligible for Free
School Meals) pupils and nFSM (not eligible) pupils
continues to reduce at each key stage. The difference is
smallest in the Foundation Phase but widens at each
successive key stage.

In the primary phase, the number of schools in the lowest
benchmarking quarter for at least one key stage has
reduced from 23 schools in 2015 to 17 schools in 2016.

The six secondary schools involved in the Schools
Challenge Cymru Programme all achieved improvements
in the Level 2+ threshold at Key Stage 4 from between 1.8
pptand 12.1 ppt.

The latest school categorisation data from the Consortium
(January 2016) indicates that there are currently 10 Red,
including 2 special schools, and 23 Amber schools in
Cardiff. This is an improvement on 2015 figures.

There are currently 11 schools in an Estyn monitoring
category:

3 in Special Measures, 1 in Significant Improvement and 7
in Estyn Monitoring. This is an improvement on Quarter 1
where there were 10 Cardiff schools in Estyn Monitoring,
3 in Significant Improvement and 3 in Special Measures.

Other priorities
The Schools Organisation Programme (SOP) Capital

Programme is progressing well. Construction of Eastern
High has commenced and the design brief for the new
High School in the West has been prepared for tender.
The three new primary schemes have been completed.

The inclusion service, in collaboration with the four other
Local Authorities of the Central South Consortium, is
planning a range of projects to prepare for ALN
(Additional Learning Needs) reform (the bill will be
introduced in December), making use of the ALN Reform
Innovation Grant. Improvements to Special Educational
Needs (SEN) provision will also be integral to the Band B
submission of the Schools Organisation Programme.

Outcomes at the end of Key Stage 4, particularly for eFSM
pupils and EOTAS pupils, and in the level 1 and level 2
thresholds, need further improvement.

An external EOTAS (Educated Other than at School) review was
carried out in the summer term of 2016 and recommendations
from that review are being discussed with Secondary Head
Teachers and Education Management Team to agree next
steps.

Outcomes in Maths accelerated in 2016 but this improvement
needs to be built upon in future years. The consortium has
implemented a regional Maths Improvement Plan and
progress is being monitored.

The Central South Consortium is implementing a ‘Closing The
Gap’ strategy to support the improved attainment of
vulnerable groups and progress is being monitored.

Performance remains low in the three lowest attaining
secondary schools - less than 30% of pupils achieved the Level
2+ threshold (5 GCSEs A* - C, including English/Welsh and
Mathematics). These schools are part of the Schools Challenge
Cymru programme. Progress is evaluated through the monthly
Accelerated Improvement Board meetings attended by the
LA’s Head of Achievement and Inclusion.

All schools in an Estyn monitoring category have a post-
inspection action plan. Progress against the plan is monitored
by the schools Challenge Adviser and evaluated through the
joint LA and Consortium progress review meetings.

An ALN-SEN Working Group has been established for officers,
head teachers and other partners to develop the Cardiff
strategy for ALN-SEN.
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Delivering our Commitments (cont.)

Priority 1. Better Education and Skills for all

Priority 3. Creating more and better paid jobs

Improvement | Summary of progress (encapsulating commitment out- Issues/Mitigating Actions/Next Steps Im?roYement Summary of progress Issues/Mitigating Actions/Next Steps
Objectives comes) Objectives
3.3. Allyoung | There were 1348 young people on the Vulnerability The ESF Inspire to Work has still not been approved by
1.1. Every By the end of the summer term the Digital Pioneers had | A challenge in implementing the DCF will be ensuring that all || People make a [ Assessment Profile tool (VAP) which was run in April 2016. Of | WEFO due to concerns regarding the possible duplication
Cardiff school | completed a draft of the Digital Competence Framework | school-based staff (teaching and non-teaching) have the successful these, 455 Year 11 pupils were considered at risk of not of beneficiaries with work already commissioned through
is a good (DCF) and a range of engagement events took place across | appropriate level of ICT skills to deliver the new curriculum. A | | transition into [ making a successful transition post-16 (this equates to 13% [ Communities 4 Work.
school (cont.) | the four consortia. The information gathered during the | range of skills audits are being undertaken to assess training | | employment, | of the total cohort). 72 of these young people are not yet in a [ Issues are emerging regarding the availability of options
engagement events was used to finalise the first version | requirements and scope appropriate training programmes. education or | destination. The Youth service and Careers Wales have been | for learners requiring Level 1 provision at 16, as funding
of the DCF which was released at the start of this term. training working together to provide transition support to this group. | previously available to the College (CAVC) for this
The Digital Pioneers will now enter a new phase of Primary school attendance in 2015-16 was on track to The European Social Fund (ESF) programme Inspire to purpose has ceased from September 2016.
development, working with other schools in the network | improve slightly on last year’s position. However, in May, a Achieve has also commenced. 16 Youth Mentors have been | Challenges are apparent in identifying options for 191
to support the development of the DCF over the course of | High Court decision on authorisation of term time holidays recruited and allocated to all secondary schools together young people (in tier 3) that have been seeking
the coming year. The Pioneer Network will be tasked with | (IOW vs Platt) triggered a significant increase in the number with five Families First-funded mentors. employment for more than 3 months. There are 185
developing a Professional Learning Offer for the DCF. of families taking holidays in term time in the summer term The WASPI Information Sharing Agreement has been young people in Tier 1 (who cannot enter employment)
and consequently caused a marked drop in overall completed and signed up to by all partners. Arrangements and 121 young people in Tier 2 (who are waiting for
attendance. are in place to share information for the October 2016 additional support before entering the labour market).
Destinations survey. The local authority is working with Work is ongoing to deliver the objectives of the ‘Cardiff
Corporate Commitment Ql Q2 Q3 Q4 Welsh Government and Careers Wales to look at the creation | Commitment’. In the short / medium term this will
of regional data hubs in order to create bespoke posts to require the development of an improved Vulnerability
Deliver the Schools Organisation Programme including the completion of Band A investment projects support with data management. Assessment Profile (VAP), consolidation of support
by 31st March 2019 59 young people from Cardiff schools have been offered a networks for the identified vulnerable young people,
Contribute to the development of a ‘Central South Wales networked learning community’, run by place on the Junior Apprenticeship programme with Cardiff | improved co-ordination of post-16 curriculum options,
schools for schools by September 2017, focussed on improvements in the quality of leadership and and Vale College for the 2016-17 academic year. 20 pupils training and pathways to work, enhanced employer
teaching. are in Year 11 and will follow a one-year programme. The relationships to increase access to opportunities for
Implement the requirements of the new curriculum for Wales - ‘Successful Futures’ - by remaining 39 pupils are in Year 10 and will follow the full two | young people and training for staff that may be able to
September 2021commencing with the introduction of the Digital Competence Framework in all -year programme. They have been enrolled on one of six act as youth mentors for young people securing places in
Cardiff schools by September 2016 pathways: construction, hospitality and catering, automotive, | the Council.
Implement the new statutory framework for supporting children and young people with hair and beauty, public services and digital media. Additional summer resource was put in place via Careers
additional learning needs in accordance with the legislative framework by 2021 Wales and the Youth Service to target Year 11 leavers
Turn around the performance of the minority of Secondary Schools that are causing concern by July R/A R/A The range of traineeships and apprenticeship opportunities | from the Vulnerability Assessment Profile in readiness for
2018 available to young people both within the Council and in the Careers Wales October Destinations Survey.
Improve and sustain the expertise of Cardiff schools in Mathematics and English, increasing capacity in wider public and private sector organisations is being
. . R/A R/A
teaching and learning at all levels mapped out.
Address the persistent impact of poverty on attainment and the marked variations between schools in A/G R/A Corporate Commitment a1 Q2 Q3 Qa4
the attainment of FSM pupils
Improve multi agency arrangements:
. To ensure the early identification of children and young people at risk of not progressing to A/G | R/A
.. . ongoing education, training or employment after leaving school, and
. To ensure that identified children and young people receive early and appropriate support
Improvement Summary of progress Issues/Mitigating Actions/Next Steps Strengthen and extend the existing ‘lead worker’ model to directly support the transition of young
Objectives people from school into employment, utilising European Social Fund resources to extend capacity for A/G G
2.1. People at Child Friendly City There are no issues at this pre-initiation stage. the next 3 years
risk in Cardiff are | Meetings have been held with UNICEF to consider engagement | The challenge will be agreeing a proportionate Improve information sharing and tracking systems between partners for young people pre and post 16 R/A G
safeguarded in the next round of the Child Rights Partners programme in the | approach to this commitment, which will add most by September 2016
UK from April 2017. value whilst being manageable to deliver. Implement the Welsh Government Youth Guarantee and Cardiff Commitment to ensure appropriate A/G R/A
The UNICEF prospectus should be available on 6™ October, for progression routes for all learners by September 2016
submission by the end of November. An Officer group will be Enhance the range of opportunities for young people to develop employability skills and secure A/G | R/A
identified to drive this forward. employment in Cardiff
Corporate Commitment Ql Q2 Q3 Q4
Work towards Cardiff becoming a Child Friendly City by March 2017 A/G




